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MAGHZIAKA ANMOTEAEZMATA

BaoLKOG OKOTIOG TOU MaBnatog eivat va Katadel&el wg n olkovoulkn Oswpia pnopel va epappootet
0TNV GOKNGN OLKOVOLKIG TIOALTLKAG /KAl O ETILXELPNUATIKES KOTAOTAOELG KL VO EEOLKELWOEL TOUG
doutntég pe tnv o mpdodatn owkovoutkn BLBAloypadia oxetikd pe tn AnPn anopacewv KATW ano
ouvOnkeg aPfeBaldtnrag. H ev8eAeXnG KOTAVONON TWV OLKOVOULIKWY Ba SleUKOAUVEL Ta oTEAEXN
eTIxelproewv (managers) otn AP twv BEATIOTWY OTPATNYLKWY OXETIKA UE TNV ETUXELPNOT TOUG,
KaBwg kot pe tnv BeAtiwon tng avtaywviotikotntag. Me tnv enttuxf oAokAfipwaon tou padnuotog,
ol pottntég Ba elvat oe B€on va:
e Katavoioouv TARPWG TOV  UNXOVIOUO HE TOV OMOI0 TA OLKOVOMIKA — prtopolv va
edapUOOTOUV 0TNV AVAAUGH TNG TTOALTIKAG TWV ETILXELPIOEWV.
e  Aflohoyrnoouv To pOAO TWV OLKOVOULKWVY EVvolwY oth BeAtiwon tng AMPng eMXELPNOLOKWV
anodpAcEWV.
e AflohoyoUV Ta AMOTEAECATA TOU LOKPOOLKOVOULKOU TIEPLBAAANOVTOG OTNV EMLXELPNON Kal
TG OL ETILXELPNOELG TPOCAPLOLOVTAL OTLG OKPOOLKOVOULKES TAOELG.
e Katavorioouv Ttn oxéon METOEU TNG OLKOVOMLKNG avAAUCNG KAl TWV OpXWwV TNg
XPNLOTOOLKOVOULKNAG TWV ETILXELPIOEWV.
e Avayvwploouv TwG TO ETUXELPNMATIKO TEpLBAMOV (Texvoloyia, aviaywviopog, Soun
QyOpAG, CUYKEVTPWON) EMNPEATEL TN OTPATNYLKN ETTAOYH HLAG ETILXELPNONG.
e  Edapudoouv Tig BewpnTIKES YVWOELG TOUC YLa va tpoadlopicouv tn BEATLOTN (TLOAoYLaKD)
TOALTLKI TNG ETUXELPNONG
e Aflohoyroouv MWE N OTPATNYLKA KAl TO EMIXELPNUATIKO TteptBdAlov 0&nyolv otnv emiloyn
TOU opyavwTLkol oxedlacpuou.
e  Katovoouv Tig BACLKEG EVVOLEG Kal avaAuTIKa epyaleia Tng SteBvoug olkovouiog
e Avayvwpilouv Toug BaclkoUG MOPAYOVIEG TIOU OTPEPOUV TIC ETUXELPHOEL OTO OLEBVEC
EUTOPLO

TENIKEZ IKANOTHTEZ

e Epyoaocia og Slemiotnpoviko reptBaiiov

e AOKNGON KPLTIKAG KOl AQUTOKPLTLKAG

e ANnUn anodpdaocswv

e  Autdvoun epyaocia

e [lpocaployr o€ VEEC KOATAOTAOELG

e [l0OOTIKI) TPOGEYYLON

e [poaywyn Tng eAeVBePNC, SNULOUPYLKAG KOl EMAYWYLKAG oKEWNC
e Mapaywyn VEWV EPELVNTIKWV LOEWV

MEPIEXOMENO MAGHMATO2

Ol BaoLKEG EVOTNTEG TOU padrjuatocg ivat:
e Hduon kal to nedio epapuoyns tng Emxepnotakng OLKOVOULKNG
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o  TeXVIKEG aploTomoinong Kot cUyXpova EpYaArEiol LAVOTIEVT

e Oswpla & ektipnon {ATnong

e Ocwplia & ektipnon mapaywyng-kdoToug

e TéAelOG AVTOYWVIOUOG & MovonwAlo

e  OMwyomwAiakd urtodeiyparta

e Otswpla mMalyviwv Kol oTpaTnyKr cupneptdopd

o  [IOALTIKA QVTOYWVIOUOU KOl KATOXPNOTLKEG TIPOKTLKEG

o Oewpla SleBvoug epmopiou (ATOAUTO KOL ZUYKPLTLKO TIAEOVEKTN QL)

e TloAwtkn Kat odpéAn 6leBvolg epmopiou

e  Eumddia SieBvolg epmopiou (Saopoi, mTooooTWOoELG, EEYWYIKES EMLOOTHOELS)
e  Kwntikotnta kedpalaiou

o Apeoeg zéveg Emevduoelg (AZE) kot eVOANAKTIKEG OTPATNYLKEG (exporting, licensing,
e franchising)

e JuvaA\aypOTIKEG ICOTIHIEG (OTAOEPEC-KUUALVOLEVEC)

e  MaKPOOLKOVOULKN TNG Avolxtrg Olkovopiag

e AteBvg MOKPOOLKOVOLLKI) TIOALTLKN.
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